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This Behaviour Policy enables us, as a partnership with pupils and parents, to fulfil our stated aims by providing an appropriate ethos for a successful educational environment.
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BEHAVIOUR IN SCHOOL

Introduction

As a partnership with pupils and parents, we work together to develop a caring, considerate environment in which all children are entitled to learn effectively. 

As self-discipline is at the heart of effective learning, pupils at Balmedie School are encouraged to be responsible for their own behaviour and actions.

The responsibility for pupils’ pastoral care and behaviour lies mainly with the class teacher in conjunction with the Head Teacher and Depute Heads. This responsibility is also shared with other staff and adults in the school.

Parents are actively encouraged to share responsibility for the behaviour of their child. They are able to contact the class teacher or Head teacher, just as the school will contact them in the same circumstances.

School Rules and Expectations

Staff and pupils have set down simple, realistic codes for the children and pupils are expected to obey them.  

These codes or ‘Golden Rules’ are posted up throughout the school and classrooms and are discussed at appropriate times e.g. Assembly, class discussions, Circle Time. (Appendix 1) 

There is a Code of Conduct for playground behaviour which clearly states the expected behaviours and consequences if these expectations are not met (Appendix 2)

The children will: -

· Be considerate towards others - adults and peers, in or out of school

· Be caring towards others - kind, friendly and polite.

· Address all staff by their title and surname

· Be rewarded for good behaviour - through use of praise, stickers, stars etc.

· Be expected to make good efforts - work diligently, taking a pride in what they produce.

Rewards

Rewards for pupils who keep these rules are many and varied and include:

· Verbal praise - a quiet word, a public word, positive written comments

· Non-verbal – a smile, thumbs up etc.

· Certificates, stickers etc.

· Being sent to another teacher for praise

· Being sent to a Depute Head Teacher or Head Teacher for praise

· Golden Time

The merits of good behaviour are made quite clear and the sanctions taken when rules are broken are also made clear. We believe it is essential to highlight good behaviour.

Sanctions

If children do not respond to these codes they can expect some form of reprimand from his/her teacher within the ‘Golden Rule’ sanctions. The primary sanction is the loss of Golden Time. Taking Golden Time away should only be done for breaches of the school’s behaviour codes. 

Other sanctions include:

· Being sent to another teacher

· Being sent to the Depute or Head Teacher

· A letter or telephone call being made to parent

· Detention

In persistent cases of bad behaviour the school will implement the Cause for Concern procedure and a discussion between teacher, parent and child would be arranged. There is an expectation at this time that the partnership work together to change the pupil’s behaviour. 

It is also important that the adults within the school community, staff and parents, set a good example for our children and treat each other with courtesy and respect.

In addition, the school operates an anti-bullying policy. Details of this are in the Anti-bullying Policy document, which is the adopted school response to incidents of bullying. Please refer to Appendix 3. The Anti Bullying Policy is noted in the School handbook, as well. 

Framework for Good Behaviour

We have developed a Framework for Good Behaviour in Balmedie School which centres on the two main themes of ‘Golden Time’ and ‘Cause for Concern’

Golden Time 

This is a way of rewarding and promoting the positive and good behaviour that most of our pupils engage in most of the time and often goes unnoticed. 

All Parents will be informed of Golden Time and the golden time philosophy and will be asked to support it. 

Staff likewise, will ensure that ‘Golden Time’ is planned for and that it is an essential component of the Framework for Good Behaviour at Balmedie School. 

Within Classrooms these strategies will operate.

· Golden Rules – Children know & understand these rules. They have been discussed at assembly and with class teacher. Follow - up sessions and reminders will be given from time to time.

· Golden Time Activities – These are selected after class discussions. The pupils then know what they are losing if ‘Golden Time’ is lost. 

· Teacher’s own incentives and class management strategies

Class teachers have a variety of incentives to encourage pupils and to reward good behaviour.

Examples…..

Use of ‘Do Not Disturb’ Sign – to allow children to work undisturbed

Use of reward system – Teachers own class system

Use of reminder tickets – as an ‘aide memoir’ to assist pupils in keeping on course

Use of achievement ladders – to note success

Responsibility chart  - classroom helpers

· Circle Time – a programme of personal and social education activities to encourage pupils to take responsibility for their actions.

Teachers will operate these sanctions within class– 

First Warning given and pupil made aware of concern. 

Second Warning results in Loss of Golden Time – in blocks of 5 minutes

Please note –

· There can be a negotiated ‘Time - Back Contract’ between pupil and teacher. This is possible after discussion with adult involved and an agreed resolution.

· There are target charts and class record charts for those children who need more help to keep on track. These allow for shorter-term goals to be set.

In the Playground

· Pupil Support Assistants

· Lunchtime congratulations to individual pupils who behave well

· Lunchtime Playground Report that indicate to the teacher any behaviour concerns

· Recommendation for an invite to the Golden Table on Friday for those pupils who regularly display good behaviour

Sanctions - 




· Warning 

· Note on Playground Report

· Send pupil indoors or, in bad weather, to the staffroom corridor

· Report pupils to Head Teacher or Depute Head

· Pupils 

P7 PUPILS

· Playground Pals - P7 pupils who have extra responsibility in playground

· Primary 1 Buddies – a group selected by P7 pupils who are charged with the responsibility to make the playground interesting and safe

· Friendshippers  - a group selected by P6 pupils who are charged with the responsibility of being an ‘ear’ to the other pupils and helping in disputes etc. These pupils are trained in school.

Cause For Concern

This is a way of involving parents quickly when ‘Golden Rules’ and ‘Golden Time’ don’t seem to be working.

· A brief description of the incident is logged and parents contacted to discuss the incident. 

Generally at this point the teacher and parent have an informal meeting to discuss the incident and the way forward. 

· If these events continue to be noted, a formal meeting is held with parent, teacher and Head Teacher outlining concerns. 

· If after this intervention, behaviour has not improved, external help is sought to ease the concerns. At this point the behaviour would be viewed as a serious concern and steps would be taken to engage in a formal programme designed to improve behaviour.  

Sudden and Extreme Behaviour

On rare occasions a child may display behaviour that disrupts the normal functioning of the class:

1. Refusal to obey his/her teacher’s instructions

2. Violence

3. Abusive behaviour, including swearing

Then the following procedure should be adopted:

1. Send for the Head Teacher/Depute Head Teacher

2. Remove child from class

3. Investigate the incident alongside the Depute/Head teacher

4. Log the incident and notify the parents

5. Take appropriate sanction

In some circumstances the incident may be so serious as to warrant exclusion either on a short term, conditional or permanent basis. 

The Head Teacher or in his absence the Depute Head Teacher, has the authority to sanction this course of action. If this is the case then policy and procedures as laid down in ‘Guide to Exclusion’ Aberdeenshire Council 1996 should be followed. Particular attention should be given to ‘Aberdeenshire Council Policy on School Discipline and the use of Exclusion’ issued in 2000.

It should be remembered however that ……..

….Aberdeenshire Council’s Education and Recreation Service is committed to an inclusive approach for school pupils which focuses on Achievement for All and promoting positive behaviour.

‘Policy on School Discipline and the Use of Exclusion’

Aberdeenshire Council

2000  

APPENDIX 1 

The Golden Rules

Do be kind and helpful – Don’t hurt people’s feelings

Do be gentle – Don’t hurt anyone

Do Listen – Don’t interrupt

Do work hard – Don’t you and other people’s time

Do be honest – Don’t cover up the truth

Do look after property – Don’t waste or damage things.

APPENDIX  2

PLAYGROUND CODE OF CONDUCT

The use of the playground during the school day is an important feature of school life. Children need the space and time to play, interact in a social setting and to run off excess energy. Playtime should be healthy and fun.

In order to ensure that all pupils can benefit positively from playground activities, this Code of Conduct is being introduced.

At break time, children can expect to:

1. Play in safety

2. Be respected by others

3. Be happy in the playground

Children are expected to:

1. Keep hands, feet and objects to themselves

2. Only say things that are kind, helpful or friendly

3. Follow the directions of adults without arguing

Anyone who breaches the Code of Conduct will be subject to the following consequences:

1. Reprimand by an adult and/or loss of class points

2. Loss of Golden Time

3. Detention in school and/or Behaviour Sheet – both with parental notification

4. Behaviour Management meeting with staff and parents

5. Implementation of school discipline and exclusion procedures.

It is essential that measures are taken to improve the behaviour in the playground and your support in this matter is both vital and much appreciated.

APPENDIX 3 

BALMEDIE SCHOOL ANTI –BULLYING POLICY

Bullying

Bullying is deliberate, repeated behaviour which uses power to hurt, frighten or cause unhappiness to others.

This Behaviour includes:

· Physical: 
kicking, hitting, punching, pushing, tripping and other forms of unwanted physical contact

· Verbal:
threats, name calling, spreading rumours, persistent teasing about personal features, teasing about family or domestic situations, shouting, swearing, hurtful comments

· Emotional:  taking friends away, tormenting, hiding, stealing or damaging property, using threatening gestures, exclusion from friendship groups, "ganging up" on people, sending offensive/threatening texts or e-mails

· Racism:
threats or gestures against race, colour, creed or culture

· Threats:
any threat to beat up; demand money or other form of intimidation, extortion

· Isolation:
 deliberately not including an individual in activities, exclusion from friendship groups







Procedures

At Balmedie School we take any allegations of bullying seriously and these will be fully investigated by staff and the Head Teacher. An Anti – Bullying Monitoring Record will be completed and sent to the Main Office if an incident is to be investigated. 

APPENDIX 3

BALMEDIE SCHOOL ANTI –BULLYING POLICY

The following guidelines are in place. These will ensure that any incident of bullying is responded to. We will work to reduce or eliminate occurrences of bullying at Balmedie School.

The priorities are to stop the bullying and to change the bullying behaviour.

Any pupil who has been involved in an incident of bullying will have consultations with the Head Teacher and/or Depute Head Teachers and show that they understand the meaning of the term bullying.

Any child must report to the teacher if they are being bullied or if they see anyone else being bullied.  

The pupil reporting the bullying will, at all times, be taken seriously.  Staff will listen sympathetically to those involved in the incident.

The school will inform the parents of the pupils involved in persistent

bullying. They may already be aware of the concern as a result of contact with the school, on previous occasions. They may also have had feedback from the Class Teacher through loss of Golden Time. Consultations will begin in order to change the behaviour.

Punishment will be given out, where appropriate, following discussion 

with the parent of the bullying child.  This may involve the use of other ‘Golden Time’ strategies or may include loss of playtimes, withdrawal from school clubs/teams, extra supervision by teaching staff, more contact with parents or some other action.

Parents are asked to contact the school if they become aware of any 

incidence of bullying or have any concerns about bullying.



